Under the bright summer-sun a boater‘travels under the Route 71 
Shark River bridgé in Belmar. The double-leaf bascule bridge 


built in 1932 runs parallel to the NJ Transit railroad bridge and 
the Route 35 Shark River bridge. 


Bridges in motion keep waterway traffic moving 


“What a million dollar view!” 
exclaimed Bonnie Andrews as she gazed 
at the August sun gleaming off the calm 
waters of Belmar’s Shark River. “It’s a 
pleasure to come to work, see all of this 
and get paid for it.” 

Andrews refers to the majestic view 
she sees every day as a bridge operator, 
something she’s worked at since 1985. 
Experienced on 11 of New Jersey’s 23 
movable bridges, Andrews is one of the 
operators responsible for the Route 35 
bridge openings that allow marine traffic 
to flow. 

New Jersey is rife with bridges that 
span waterways. Some open, some don’t. 
To find that a drawbridge blocks your 
route is similar to hitting a major highway 
traffic jam. Either way, the trip stops! 

Just as motorists need to be cognizant 
of alternate routes, toll roads and rest 
stops when traveling, boaters must learn 
the bridges along their intended route, the 
vertical clearance and the operational 
schedule. 

“The operation of NJ bridges is 
governed by two U.S. Coast Guard 
districts,” said Frank Brennan, Supervisor 
of Bridge Operations for all state owned 
and operated movable bridges. 

“Specifically, the First Coast Guard 
District encompasses those bridges from 
the Highlands north, and drawbridges 


from Belmar south fall under the 
jurisdiction of the Fifth Coast Guard 
District of Portsmouth, VA,” he said. 

“To get changes in the drawbridge 
regulations, modifying bridge opening 
times, we have to petition the U.S. Coast 
Guard. We have to do everything in 
advance to get regulatory approval. First 
NJDOT has to make the recommendation; 
then there’s a Coast Guard investigation 
and their proposed findings; and finally, 
the decision.” 

“Tt’s a long process that 
takes at least 18 months,” 
said Brennan, “and it 
depends on the type of 
bridge and where it is 
located.” 

Not all movable 
bridges are the same. The 
Route 35 Shark River bridge is 
a single leaf bascule bridge that is 
designed to pivot on a fixed axis. This 
type of bridge consists of movable 
leaves fixed to each end of the 
channel, precisely counterbalanced by 
weights of sufficient size that rely on 
motor power for their operation. They are 
simple and speedy to operate and because 
of the relatively low electricity needed for 
movement, they are cost efficient. 

The bridge averages 1,100 openings 
in the summer months. To open this 


bridge, communication among the bridge 
operator, the boater and NJ Transit (NJT) 
is essential because the railroad bridge 
parallels the highway bridge. 

“The operator must synchronize all 
openings,” said Andrews. 


Responding to a boater’s request, Bridge 
Operator Bonnie Andrews pushes the buttons 
to lower the gates. 


“When there’s an opening, I always check 
the boats with my binoculars. Then I have 
to call the train and get clearance from 
NJT. The afternoon is the busiest.” 

A percent of danger is always 
present. “There’s a lot that can happen,” 
said Andrews. “I’ve worked on some 

Continued on page 5 


CETs join 
engineering forces 


Commissioner James Weinstein goes over the program with new 
engineering hires Robin Ruberti, Syed Kazmi and Stefanie 
Potapa. Shaenna Bradley along with Kazmi, Potapa, Ruberti, 
Jamie Saladino and Gary Vetro attended an orientation session 
in July that started a new trend for the NJDOT workforce in the 
new millennium. They are the first new engineering hires in seven 
years. It’s expected that 30 more will follow them in October. 
The Civil Engineers-in-Training (CETs) received grand welcomes 
from Commissioner James Weinstein, Deputy Commissioner Al 
Ari and Chief of Staff Laurie Gutshaw before they embarked on a 
week-long introduction to the Department. CPM’s Doreen 
Plummer coordinated the CET Program. 


Planners share ideas at NATPO Conference | 


Assistant Commissioner for 
Planning, Research and Local 
Government Services Pippa Woods 
recently spoke on Public-Private 
Partnerships in New Jersey at the 
North Atlantic Transportation 
Planning Officials (NATPO) 52nd 
Annual Conference in Baltimore. | 

Joining Woods were Director 
William Beetle of the Division of 
Transportation Systems Planning and 
Director Jack Lettiere of the Division 
of Capital Program Control and 
Support Services. 

Beetle represented NJDOT in the 


planning roundtable that consisted of 
representatives from the Maryland, 
Pennsylvania, New Hampshire and 
Connecticut transportation 
departments. Lettiere spoke about _ 
NJDOT Capital Investment Strategy. 
Other forums at the conference 
included transportation representatives 


from northeastern Canada, Vermont 


and the Federal Highway 
Administration. NJDOT’s Manager 
John Moore of the Bureau of 
Statewide Planning presented © 
information on transit villages; 
Section Chief Dave Cox of the 


Good neighbors help environs 


Landscape Designer Paul Pospiech directs students of 
Passaic School #5 in the beautification of their school. 


NJDOT?’s partnership with Passaic 
School #5 to enhance its environs is a 
beautiful thing! Flowers replace a bare 
lot next to a highway thanks to the 


Good Neighbor Landscape 
Program run by the 
Landscape & Urban Design 
Unit. 

Watching the 
construction on Route 21 next 
to the urban school, teacher 
Janet Nutland knew that the 
area could look better. She 
contacted NJDOT Landscape 
Designer Paul Pospiech 
about a beautification in the 
spring. 

Under the program, 
NJDOT provided the soil and 
other supplies for a garden in 
that area and the school 
provided the workers to plant 
and maintain the area. 
Project Engineer Richard 
Bush, Construction and 
Maintenance Technician William 
Schmidlin of Landscape and 
Transportation Engineer Steve Kook of 
Community Relations helped Pospiech 
coordinate this effort. 


Judi Parrish of Transportation 


Bureau of Mobility Strategies spoke 
about Washington Township Access 
Management — a state highway as a 
main street; and Principal Engineer 
Laine Rankin of Mobility Strategies 
presented HOV’s experience in New 
Jersey. : 
Next year NJDOT participants in 
the conference will travel to Halifax, — 
Nova Scotia, but in 2001 New Jersey 
will host the representative states and 
provinces. Administrative Analyst I 


Systems Planning is the designated 
chairperson for the event. 
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New faces, new places 


Portway 


Barbara Fischer, the newly- 
appointed Manager in the Office of 
Portway, will utilize the experience she ~ 
gained while working as a Capital 
Project Manager at NJDOT. Reporting: 
directly to Assistant Commissioner for 
Planning, Research and Local 
Government Services Pippa Woods, the 
new manager will coordinate Portway 
development activities with all senior 


Marketing 


Barbara Fisher (note the spelling) 
is the new Marketing Specialist in the 
Communications Office’s Public 
Education and Marketing unit. The 


Human Resources 


An inter-departmental transfer, 
Mary Beth Cannuli joined 
NJDOT’s Human Resources team in 
August. The Personnel Assistant I 
transferred from the Division of 
Human Services at Trenton 
Psychiatric Hospital. 

Other appointments and changes 
in Human Resources include 
Kenneth Cucchiaro as Manager of 
Employee Relations and Leave 


New arrivals 


Laurie Pasake of MVS Surcharge 
and her husband Tom welcomed their 
first child on March 27. Daughter 
Abigail weighed 6 lbs., 7 oz. 

On May 2 the Marvin Morgans 
greeted 6 lbs. 6 1/2 oz. Marvin II. Mom 
Myan is an MVS Exam Technician at 


Obituaries 
Former NJDOT employee 


Jacqueline Jolly died July 4 in Hamilton. 


Survivors include her sister Thelma 
Zeller, brothers Richard and Ronald Metz 
and many other relatives. 

Hamilton resident and former 
NJDOT employee Catherine M. Cryan 
died July 21. Survivors include her son 
Francis Jr., daughters Kathleen Drezmer, 
Francine Cauffman and Patricia Cichon, 
and many grandchildren and great- 
grandchildren. 

Retired MVS employee Walburga 


managers to ensure the project is 
implemented in an efficient and effective 
manner. 

Fischer will work with the Portway 
team that includes New Jersey Transit’s 
James Greller, who handles the project’s 
External and Public Relations and 
NJDOT’s Bob James, who handles federal, 
state and interagency policy coordination 
and development for Portway. 


former Commerce and Economic Growth 
Commission’s Advertising Specialist also 
worked as an account executive for major 
agencies. 


Management; William Bennett as 
Manager of Bureau of Training and 
Special Projects; Joanne Trageiser as 
Manager of Personnel Management 
Information System, Payroll, Time and 
Leave Reporting System, Employee 
Services and Records Management; and 
Lorraine Maher as Manager of 
Recruitment, Classification, Exams, 
Certifications, Performance Assessment 
Review and Service Awards. 


the Matawan Driver Testing Center. 

MVS Driver Improvement Analyst 
Kim Bialikowski, her husband 
Thomas and daughter Melody 
announced a new addition to their 
family on May 18. Stephen Thomas 
weighed 9 lbs., 10 oz. 


Helena Freeman died July 22 in her 
Trenton home. Survivors include her 
husband Horace, sons Michael and 
Russell Freeman and Winfried Pfeuffer, 
and daughter Gloria Tobin and many 
grandchildren. 

NJDOT retiree Dominick A. Botteri 
of Yardville died July 25. The World War 
II Army veteran is survived by his wife 
Helen, sons Dominick Jr. and Brian, 
daughters Barbara Ann and Cynthia, his 
sister Johanna LiMato, several 
grandchildren and other relatives. 


Reconnecting 
to our roots... 
Reaching out 
for our future. 


Celebrate the new millennium by 
helping NJDOT prepare for the 21st 
Century. We’ll look to the future by 
remembering the past 
accomplishments, special 
recognitions, good times and solid 
friendships of current employees and 
retirees. 

It’s easy to participate in this 
celebration. Just follow these two 
steps! 

First, try to think of the most 
memorable occasion or event during 
your NJDOT years. You may wish to 
choose from these topics: 

* special work projects 

¢ office moves 

* retirement lunches, dinners 

* holiday parties 

* picnics 

* co-workers’ special moments. 

Second, here’s how to share those 
good memories. 

* write a few sentences that best 


describe your memory; or 


* choose photos of your memory; 


_write a short note (on a separate 


piece of paper) that identifies the 
scene and the people pictured, left to 
right. DO NOT write on the photo or 
on the back of the photo. 

* include your name and title; 
your unit and phone number. Note 
that any submissions without the 
sender’s identification and phone 
number will not be considered. 

¢ send the photos, written 
description of your memory and your 
personal contact information in an 
envelope marked Celebrating the 
Millennium to Kate Immordino, 
Commissioner’s Office, PO Box 600, 
Trenton 08625. 

The stories will become part of 
several special events throughout 
2000. We will use the photos on 
displays in buildings throughout the 
regions. 


Maguire gets ready too smell the roses 


Maguire 


Friends thank Faso 


“Creating a special cake and a 
special tee shirt is our way of saying 
thanks to a person who did a lot for our 
unit,” said Mark Marino of Technical 
Support. The special person in this 
case is Sr. Investigator Lou Faso who 
worked for NJDOT for 26 years and 
his final year before retirement for the 
MVS In-terminal School Bus Unit. 

Very appropriately at the 
retirement festivities on July 31, Faso 
cut the cake that held a model of a 
national school bus yellow bus while 
wearing a tee shirt decorated with a 
picture of a school bus. 


Admiring the newly-planted ever 
blooming shrub roses that are part of 
a beautification project between the 
Department of Corrections and 
NJDOT, Mary Lou Maguire looks 
forward to her next phase of life 
effective July 31: retirement. 

“T’ll miss the people here—they 
are so good. It’s a bittersweet time for 
me, but I’m looking forward to doing 
other things.” 

And other things are what 
Maguire is used to. For 13 years she’s 
juggled her position as secretary to 
(now) Assistant Commissioner Rod 
Roberson, her home and a family that 
includes her husband, three children 
and two cats. At the moment, that is. 


Faso 


Friends fete Ann Marie Conroy 


Co-workers and friends dined at 
Giovi’s in Yardville on August 20 to 
celebrate the retirement of career state 
employee Ann Marie Conroy. The 
Assistant Chief of Revenue Processing 
in the Department of Treasury retires 
officially on August 31. 

“T consider myself a motor 
vehicles employee because I worked 
for 36 of those 37 years at the Division 
of Motor Vehicles,” said Conroy. “Then 
the unit was spun off to another 
department.” 


After such long-term employment 
with the state, Conroy has made goals 
to travel and continue her hobbies and 
volunteer work. 

“T just have a few things planned,” 
said Conroy. “I know I will travel to 
the Caribbean in October, Alaska next 
summer and possibly go back to 
Ireland. While I’m home I’I] continue 
my work with the Rosarians at church 
and as President of the Bordentown 
Chapter of Deborah. For relaxation, I’ll 
read a romance novel or two.” 


Blue ribbon: Central Region 


Keep it trim 

Praises for a job well done come 
from Edison resident Joseph Kaczmer, 
Deputy Commissioner Al Ari and 
Assistant Commissioner Rod Roberson 
to members of Central Region’s crews 
310, 331, 335 and 336. 

Employees who successfully 


completed grass cutting along the slope 
on Route 1 south to Amboy Avenue in 
Edison are John Baetty, Harvey — 
Broxmeyer, Andrew Chiapa, Jeff 
Evanlylo, Ronald Leonardis, Anthony 
Loffa, Patrick Moreno and Thomas 
Noel. 


_celebrate her 


That’s not to imply that 
Maguire will expand her family 
humanly, only humanely. Although 
the Maguires plan a cruise to 
Aruba, and will live six months 
each in their Normandy Beach, NJ 
and Bradenton, FL homes, she’1l 
always find a place in her heart and 
her home for another homeless tail 
connected to a cat. 

“T’ve written a story about my 
cats and will submit it to a pet 
magazine,” said Maguire. “It’s 
dedicated to my daughter Christine, 
who also has a constant watch for 
homeless or abused cats. Most of 
them wind up at my house, but 
that’s ok.” 


‘Dream’ ride comes true 


Realizing a life-long dream, Leila 
Gill of the Deptford Regional Service 
Center played the diva when she rode in 
a limousine to 
dinner at Nipper’s 
Restaurant, a gift 
from her MVS 
co-workers to 


retirement on 
August 31. 

The former 
Secretarial Service 
Representative 2 
will settle down to 
a routine life of BO 
vacationing inthe ~ a j 
Ocean City area Gill 
with her husband and visiting with her 
four sons, 15 grandchildren and great- 
grandchild in Deptford, and her daughter 
in Virginia. 


Plan your retirement 


The NJ Division of Pensions and 
Benefits will present a mid-career 
retirement seminar on October 13 and 
pre-retirement seminars on November 3 
and 4 at NJDOT Headquarters. Contact 
your office training coordinator for details. 


Be on time oe 

MES Network Technologies 
Inc., of Rahway sent praises to 
Project Engineer Scott Sheldon. 
the prompt response to their pe 
requests by Tech | Tom Kaynak 
Principal Clerk Typist Amand 
Rush. 


Bridges continued from front page 


As a regular safety check that will ensure the gatelocks 
are operating correctly, Electrical Mechanics Paul 
Vaughn and William Appleby force an opening of the 
Veterans Memorial Bridge on Route 88 in Point Pleasant. 


other bridges where the cars have hit the 
bridges and have gone into the water. 
They just don’t pay attention to the 
warning bells, lights and lowering 
gates.” 

“Providing safe and expeditious 


passage for all 
vehicular and marine 
traffic is the principal 
requirement of the 
movable bridges. 
Maintenance is an 
important part of safe 
bridge operations.” 
“The maintenance 
crew regularly checks 
all aspects of the 
bridge,” said Bridge 
Operator Steve 
Shedlack of the Route 
88 Veterans Memorial 
Bridge in Point 
Pleasant. 
Built in 1986, the 
Veterans Memorial is a 
: vertical lift bridge that carries 
walkways and can be raised and 
lowered like an elevator. 
Vertical lift bridges are 
operated by supports that are 
attached to rotating drums in 
the towers on each bridge. It’s 
new and bright, and houses 
several closed circuit TVs that 
show Shedlack the east and 
west areas of the bridge so he can 
determine the action that’s necessary. 
“This bridge is not on any schedule,” 
Shedlack remarked, “so we open on 
demand, but it’s at least eight times a day 
and more on weekends. In August we 


Department to assess itself via Baldrige technique 


Quality means different things to 
different people and organizations. To 
managers, beginning this fall, it will 
mean a departmentwide self-assessment 
based on the performance criteria used 
in evaluating applicants for the Malcolm 
Baldrige Award, the President’s Quality 
Award and the Quality New Jersey 
Award. 

Quality will be considered from two 
viewpoints, the consumer’s and the 
producer’s. The Baldrige technique is 
unique because it doesn’t tell you what 
to do, but makes you look at your 
organization and see how you are 
progressing. 

“There will be a lot of opportunities 
to actively participate in finding 
information. It’ll be as good as what we 
put into it,” said Commissioner James 
Weinstein when he introduced this 
initiative at the August quarterly 
managers’ meeting. He said he hoped 
for a culture change as a result of this 
introspective exercise. 


Deputy Commissioner Al Ari 
said each major program area will 
collect the information about its 
operation. The participants will 
formulate a case study about the 
Department based on certain criteria 
by reaching out to the organization. 

The assessment process will 
cover seven areas: leadership, 
strategic planning, customer and 
market focus, information and 
analysis, human resource 
development and management, 
process management and business 
results. 

The program will be handled by 
Kate Immordino of the 
Commissioner’s Office, Peter Yull of 
Support Services and Jon Moragne of 
Motor Vehicle Services. 

Yull and Moragne are two of 15 
employees trained to lead NJDOT 
managers through the self-assessment 
process that will run from September 
1999 through June 2000. 


Under Foreman Kevin Beer’s (not shown) direction, 
Electrical Mechanics Appleby and Vaughn check out the 
electrical operations. 


had about 220 openings. Last year we 
opened this bridge 1600 times.” 

“The personnel end of it has changed 
through the years,” said Brennan. - 

“Years ago bridges weren’t 
automated. It took two people to 
manually open and close the barrier gates 
before the bridge could be opened. And 
then the numbers have gone down for 
other reasons.” 

“In 1989 we had about 203 bridge 
operators and now we have 130. Now 
I’m interviewing for Bridge Operator 
Trainee positions.” 

What a deal. A job with a million 
dollar view. 
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New PE 


Principal Engineer Pankesh Patel 
of Project Management passed the 
Professional Engineering exam in 
April. The NJ Institute of Technology 
(NJIT) graduate is currently enrolled 
in transportation engineering graduate 
studies at NJIT. 
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2,000 miles start 
in Burlington 


Marking the completion of the 
first three miles of bike trails in 
Burlington County, Governor 
Christine Todd Whitman and 
NJDOT Chief of Staff Laurie 
Gutshaw unveiled the “2,000 more 
miles” bike sign in Pemberton last 
month. Fashioned as a bicyclist/ 
pedestrian path, the sign marks the 
joint effort among the three 
municipalities and NJDOT to build 
the paths. It’s also the first of 2,000 
ae — miles of bicycle amenities 
ersey & You ... Perfect Togethe ae throughout New Jersey that the 

wernt Christine Todd Whitman : Governor’s committed to complete 
; in ten years. 

NJDOT’s regional maintenance 
crews used asphalt recycled from 
road millings to build the trails along 
the former Penn Central rail line in 
Pemberton Township, Pemberton 
Borough and Fort Dix. 


